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ONE-DAY TRAINING WORKSHOP
“Work Efficiency and Creativity”
1. Training Objectives 
By the end of the workshop, participants should be able to : 

· develop “Collaborative” and “Helping” culture in workplace;
· develop “Trust” relationship amongst colleagues; and 
· enhance work efficiency while maintain good quality service. 

2. Training Contents 
· Encourage staff to be “helping seekers” and “helping givers”. 

· Reinforce the “helping norms with formal process and roles. 

· Facilitate staff to promote “helping” culture with slack resources. 

· Understand the basis of “trust” relationship: functional vs. dysfunctional effects of trust relationship. 

· Build vertical trust relationship between superiors and subordinates. 

· Build dyadic trust relationship among peers. 

· Cultivate and maintain “trust” relationship in an organization. 

· Facilitate multiple dimensions of work efficiency in terms of time, output and cost…etc. 

· Stimulate creativity in work processing and output. 

· Change mindset in performing jobs and satisfying customers. 

3. Training Approach 
To achieve the training objectives, a diverse and interactive approach will be adopted to engage participants. Apart from lectures, participants will be required to take part in various interactive activities including games, team building exercises and thematic activities during the workshop. 

4. Training Methods 
Three sessions of lecture will be delivered to enhance participants’ knowledge on developing “collaborative” culture and “trust” relationship among staff and enhancing work efficiency with quality service maintained.
Team building exercise will enhance the team spirit and strengthen participants’ sense of belonging to their company in order to enhance operational efficiency and foster a creativity culture. 

Thematic activities are similar to the team building exercise but it emphasizes strong collaboration between teams and creative mindset of staff in order to achieve a common goal. 

5. Flow of Training Workshop 
AM Session 
 Course Overview 

 Ice-breaking 

 Lecture (I) – Developing Collaborative Culture 

 Team Building Exercise 

 Lecture (II) – Developing Trust Relationship Amongst Staff 

PM Session 
 Lecture (III) – Enhancing Work Efficiency 

 Thematic Activities 

 Post-activities Debriefing 

6. Target Participants 
 Junior to middle managerial staff 

 Optimal size of class: 25-30 persons 

7. Training Venue 
To be confirmed 

8. Trainers 
Speaker : Dr. CHAN Kwong-fai (MBA lecturer) 

Facilitators : Apex Training Consultants
9. Enquiry 
For enquiry, please contact Mr. YUEN at 2781 3536 / 5546 9491 or via email: info@apextrg.com.
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17/F., 80 Gloucester Road, Wan Chai, Hong Kong     香港灣仔告士打道八十號十七樓 

Tel (電話): (852) 2781 3536     Fax (傳真): (852) 2781 3773     Email (電郵): info@apextrg.com

