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ONE-DAY TRAINING WORKSHOP

“Developing Positive Mindset & Enhancing Team Bonding”
1. Training Objectives 
By the end of the workshop, participants should be able to : 

 Develop a positive mindset required of a leader /manager; 

 Enhance their leadership & managerial skills; 

 Engage their subordinates constructively; and 

 Enhance their subordinates’ work effectiveness and efficiency. 

2. Training Contents 
 Understanding mindset and how to develop the mindset required of a leader /manager. 

 Developing effective leadership and managerial skills. 

 Setting goal and making plan for work. 

 Building an effective team and staff motivation including handling of substandard employees. 

 Enhancing self-confidence in leading a team. 

3. Training Approach 
To achieve the training objectives, a diverse and interactive approach will be adopted to engage participants. Apart from lectures, participants will be required to take part in various interactive activities including games, group discussion, team building exercise and adventurous activities during the workshop. 

4. Training Methods 
Two sessions of lecture will be delivered to enhance participants’ understanding on the mindset required of a leader /manager, developing effective leadership and managerial skills; and boosting morale of employees by creating positive working environment. 

Group discussion will facilitate self-reflection of participants on what makes an effective leader and how to strengthen team bonding through exchange of thoughts and experience sharing. 

Team building exercise will enhance the team spirit of participants and reinforce their belief in the company core values as well as sense of belonging to the company in order to achieve excellence and continuous improvement.
Adventurous activities will focus on enhancing leadership and managerial skills, and self-confidence of participants through participation in multiple adventurous tasks. Participants will be able to boost their leadership and management skills, and team bonding techniques by overcoming various challenges in outdoor setting. 

5. Flow of Training Workshop 
AM Session 
 Course Overview 

 Ice-breaking 

 Group Discussion 

 Lecture (I) 

Developing positive mindset for a leader 

Leadership and Goal Setting & Planning Process 

 Team Building Exercise 

 Lecture (II) 

Team Bonding 

Staff Motivation 

PM Session 
 Adventurous Activities 

 Post-activities Debriefing 

6. Target Participants 
 Junior to middle manager grade staff 

 Optimal class size: 15-18 persons maximum 

7. Training Venue 
To be confirmed

8. Trainers 
Speakers and Facilitators : Apex Training Consultants 
9. Enquiry 
For enquiry, please contact Mr. YUEN at 2781 3536 / 5546 9491 or via email: info@apextrg.com.
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17/F., 80 Gloucester Road, Wan Chai, Hong Kong     香港灣仔告士打道八十號十七樓 

Tel (電話): (852) 2781 3536     Fax (傳真): (852) 2781 3773     Email (電郵): info@apextrg.com

